
  

 

 
  
 

 

June 3, 2014 

Dear Peck Community, 

There’s no doubt the disastrous leak at Peck Place on Monday, January 6th, was taxing on this 

community.  The cost in dollars is measurable -- $1.9 million – but, the cost in human spheres is not.  

Orange’s three Boards have certainly worked together and seen the community through a history-

making crisis. 

But, if we are to focus on the silver lining and not the storm itself, there is so much more to celebrate 

than to lament! Peck will be ‘like new’ when it reopens – polished, bright, clean, and ready for its next 

several decades with students and teachers.  The work is currently on schedule; and while the physical 

move back into the classrooms will present another challenge, we’re beginning to look forward to the 

Grand Opening and the first day of school.   

So, what’s been done these past months? And what is still ahead? 

Asbestos Removal and Testing:  When Peck Place flooded, we expected to have the building ready to 

occupy within a week.  As the floor tiles dried, however; they began lifting and curling.  Tiles snapped 

when you stepped on them.  Knowing that the glue under the tiles contained asbestos, we immediately 

cleared the building of teachers and workmen. Facility Support Services, an environmental company, 

was already on site.  A State inspector was called in to assess the situation.  The building tested safe; but 

there was no choice, the tiles and glue had to be removed.  In brief, after much discussion about a 

partial or full abatement, the Town’s Boards made a smart decision to abate the areas of concern 

throughout the entire building once and for all.   That asbestos removal, which also included the ceilings 

and pipe fittings, was completed in three separate phases.  As each phase was released, the building 

was tested, and ultimately Peck passed all of its environmental tests.  DONE! 

Insulation:  There were several issues with insulation and piping that have now been changed to prevent 

a recurrence.  Originally, Peck was heated by electricity.  Sometime before the building was switched to 

natural gas heat, insulation had been added above the ceiling tiles to prevent heat loss and save on the 

electric bill.  However, it was applied in varying thicknesses and in many areas with the vapor barrier 

down against the ceiling tiles.   When the overhang in front of the school was originally installed, the 

cuts into the cinderblock had not been properly insulated.   Additionally, domestic water pipes were 

located throughout the ceilings and down exterior walls.   So what’s changed?  All of the gaps have been 

fixed and the soffits on the exterior walls of Peck’s classroom wings have been fully insulated with thick, 

rigid foam board.  As this work progressed, during one of the coldest Februarys on record, the difference 

in warmth was palpable.  Now, there is no batt insulation over the new ceiling tiles.  The classrooms 



  

sinks, and all of the piping, which were previously located on the exterior walls have been removed.  All 

water coolers and sinks are now located on interior walls.  We took this opportunity to make them 

handicap accessible, as well.  DONE!   

Lighting and Ceilings:  The new white ceilings throughout the entire building make the classrooms and 

halls so much brighter.  The architecture in the library was changed – the ‘spaceship’ was removed 

during the abatement -- and the library now has a flat ceiling.  By taking advantage of an energy savings 

program with United Illuminating, the school has updated, brighter, and more natural, classroom 

lighting and new LED exit signs were installed throughout.  The gym has a new ceiling and lighting as 

well.  DONE! 

Painting:  Peck looks like new!  All the walls in classrooms and hallways have been painted a very pale 

yellow, called ‘linen’.  The gym and cafeteria were painted a combination of royal blue and white.  What 

a difference!  Because of the freshly-painted walls, the doors looked shabby, so they were redone as 

well.  Metal doors were painted a satin black; and wooden doors were sanded, re-stained, and poly-ed. 

DONE! 

As the update went to press, there were only four remaining projects: the floors, roof, cabinetry, and 

univents.  The architectural plans for the last three projects needed State approval if Orange had any 

hope of reimbursement. That State approval needed to come to us by May 8th if we had any hope of 

keeping the Peck renovation on schedule.  In late May, the bids were opened and a contractor was 

approved by both the Bond Oversight Committee and the Board of Selectmen for the univents and 

cabinetry on May 28th after this information was sent to the press.    

New Floors:  The tile has been delivered, and the floors are currently being installed over a water-

proofing barrier.  The floors are about 50% complete. The tile is a light color to keep the building as 

bright as possible.  The library carpet and the few other remaining carpets will be professionally cleaned 

after all the heavy work is completed.  Currently, a crew is prepping the gym concrete slab for the arrival 

of the new wood flooring.  IN PROGRESS. 

Roof:  The new roof has been State approved and went out to bid as well.  The bids for the roof were 

opened just this afternoon at the Town Hall; and after the bid proposals are reviewed, the same 

approval process detailed above will now take place with the town boards.  Work on the roof should 

begin in the next few weeks.  JUNE. 

Univents and Cabinetry:  Each classroom will have a new univent with individual climate controls for 

both heat and air-conditioning.  The condensers for the univents will be roof-mounted.  A rumor 

abounds that Peck will have central air-conditioning, but that is not the case.   The univents will allow 

teachers and staff to control the temperature and humidity in the individual classrooms.  The metal 

cabinetry, which was the original installation, is being replaced with wood units similar to the cabinets in 

the 6th grade addition.  They will have more open shelving to accommodate crates and bins.  LATE JULY. 

There are a few, as yet, unanswered questions:  We still don’t have an insurance settlement, but we are 

working with a local, professional adjuster and CIRMA.  As soon as the case is settled, Orange will have 

its answer.  We also don’t know the amount we will receive in reimbursements from the State.  Orange 



  

will be reimbursed at 36.43% of some yet-to-be-determined portion of the roof, univents, and cabinetry.  

Finally, we don’t know the Grand Opening date; and while we are confidently on schedule, we need the 

installation of cabinets and univents -- and the move back from Yale -- to all go smoothly before we can 

announce a move-back window with certainty. 

As I stated in the opening of this update, the process has been long and heavily reliant on meetings, 

architectural planning and submissions to the State, approvals, negotiations, and a great deal of 

collaboration.  The end result, however, will be well worth the time and effort.   Many thanks to all of 

the people involved in this process and to those of our elected officials who have stopped by at Peck and 

offered their support throughout the process.  

Sincerely, 

 

Lynn K. McMullin 

 


