Long Range Planning Ad-Ho Sub-Committee Meeting Minutes

August 21, 2018

In attendance: Drs. Scarpetti and Russo and committee members Mrs. Browe, Ms. Riccio
and Mr. Ziman.

The meeting was called to order @ 10:04 AM by Mrs. Hadlock.
There was no Public Participation.

We reviewed the proposals designed to help us create the school system’s process for
strategic planning.

The committee was pleased to be able to recommend to Dr. Scarpetti that we accept
the EdAdvance Proposal (as presented by Jonathan P. Costa Sr.) concerning The Orange

Public Schools Coherence and Strategic Planning Process.

It was pointed out that the plan will need to include such areas as the social and
emotional needs of our children now and in the future as well as academics.

As such, the "deliverables" that will be the results of this process were discussed.

The task of identifying the groups that should be represented on the planning team was
started.

Dr. Scarpetti will reach out to the superintendents of Amity, Woodbridge and Bethany
to see if they wish to be a part of this process as well.

The meeting concluded at 10:48 AM.

Respectively submitted - Ken Ziman



