Long-Range Strategic Plan Sub-Committee Meeting Minutes
March 20, 2018

Present: Mrs. Hadlock (Chair), Mr. Ziman, Dr. Scarpetti, Mr. Costa

Absent: Mrs. Browe, Ms. Riccio

Meeting called to order 7:06 p.m. by Mrs. Hadlock

e Public participation: No public participation

e Original/Revised Long-Range Plan was reviewed and analyzed.

e The ACES Draft Proposal for District Planning Support was discussed.

e Mr. Costa of EdAdvance was introduced and explained the role of a Facilitator in the drafting of
a long-range strategic plan.

e The EdAvance approach to the creation of a long-range plan was introduced and discussed.

e The next steps in the crafting of our long-range plan were enumerated.

Adjourned: 8:43 p.m.

Submitted by Ken Ziman



